PROJECT

CONTROLS, INC.

Experienced Professionals @cs.a

The TESCO Project Manager is a client’s one-stop contact from project
conception to successful completion.

Systems integration projects, by their nature, require the coordination of multiple
technical team members and project stakeholders. The primary function of project
management is to achieve all project goals and objectives while honoring the
preconceived project constraints—including scope, resources, time schedule and
budget.

TESCO employs a knowledgeable staff of project managers, many of whom are
accredited Project Management Professionals* (PMP), experienced with coordinating
complex systems integration projects specifically for water/wastewater utilities,
transportation projects and renewable energy solutions. Employing PMP-accredited
project managers ensures the disciplines of planning, organizing and managing
resources while addressing the successful completion of project-specific goals and
objectives.

Project managers coordinate TESCO's scope of work, as well as become involved

with the overall project collaboration: coordinating with the owner, consultant, general
contractor, subcontractors, internal team members, and other vendor/system suppliers to
ensure the requirements for project integration are met.

Documented Approach

As part of the TESCO's Quality Plan, we have created a consistent, systematic approach to managing projects, using documented procedures
in our Project Management Manual. This manual is based on rigorous standards required by the Project Management Institute (PMI) and the
Control System Integrators Association** (CSIA).

TESCO incorporates modern project management tools, (Microsoft Project, SharePoint sites, OneNote) to ensure every detail of a project is
recorded and addressed.

Our Process:

» Provide project schedule (timelines) with project milestones
» Manage contractual obligations

» Oversee entire project to ensure related deadlines are met

» Perform site visits throughout the project

» Attend required project meetings

Call us and see for yourself how Tesco Controls can make a difference on your next project.

*“PMP” and the PMP logo are certification marks of the Project Management Institute, Inc. which are registered in the United States and other nations. Project Management Institute’s
PMP credential, which is ISO 9001: 2000 compliant, connotes the holder as one who has demonstrated the knowledge, experience and leadership skills required to competently
practice project management. It is the profession’s most globally recognized and respected credential in the field of Project Management. PMP education and certification provide
project managers with a solid foundation for delivering projects on-time and under budget.

**TESCO is a recognized Level One CSIA-Certified Systems Integrator, having passed a rigorous third party audit every three years given by the Control System Integrators Association.
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